
GEORGETOWN FIRE DEPARTMENT

FY25 BUDGET



Expenses Breakdown

PURCHASE OF SERVICES

$0

0%

REPAIRS & MAINTENANCE – OTHER

$28,500.00

0%

TUITION

$1,500.00

0%

COMMUNICATION

$6,000.00

0%

TELEPHONE

$4,000.00

0%

POSTAGE

$0

0%

OFFICE SUPPLIES

$2,800.00

0%

CUSTODIAL SUPPLIES

$2,500.00

0%

VEHICLE SUPPLIES

$38,600.00

+26.14%

EDUCATIONAL SUPPLIES

$4,000.00

0%

OTHER SUPPLIES

$43,066.00

+4.87%

INTERGOV – OTHER

$0

0%

IN-STATE TRAVEL 

$0

0%

DUES AND MEMBERSHIPS

$9,027.46

+6.21%

OTHER CLASSIFIED ITEMS

$0

0%

COVID-19

$

%

PURCHASE OF SERVICES

$0

0%



Total Expenses

$139,993.46

FY25 Projected Expenses:



Salaries

FY24:

$533,005.88

FY25:

$793,390.82

*Adds 3 Full-time Firefighters with

additional 80 Hour of Shift Work

+ 48.852%

+$260,384.94



Overtime

Increased overtime hours create burnout while

both uncovered shift hours and overtime are

unsafe and unsustainable

220 avg. monthly overtime hours this FY to date 

+

92 avg. open monthly shift hours this FY to date 

=

312 avg. uncommitted hours per month (unfilled, sick, vacation, etc.)



Additional Firefighters

Request to Add 3 Full-time Firefighters with an additional

80 Hour of Shift Work

In 2018, a third party management review of fire

department operations was commissioned. 

Report called for 6 full-time firefighters beginning in

FY19

To date, the Department has 5 full-time firefighters,

with 1 coming from existing budget re-alignment

The current fire department staffing model is inefficient

and unsustainable.



Additional Firefighters

Per OSHA 2-in/2-out Rule, it takes a minimum of 4

firefighters (incident commander and 3 FFs) on scene to

be able to enter a hazardous environment.

NFPA 1720 states for low-hazard firefighting, 10 FFs

should be on scene in 10 minutes or less in a suburban

environment. 

The current staffing budget allows for 2.5 firefighters

on shift (3 daytime and 2 overnight)



Total Projected Budget

Total Projected Budget

For FY25:

$933,384.28



THANK YOU


